AGENDA

PARRISH FIRE DISTRICT

October 28, 2025 — 6:00p.m.
1. Open meeting for the Parrish Fire District
2. Prayer and Pledge
3. Minutes of meeting for September 23, 2025
4. Public Comment
5. Resolution 2025-05 Budget Amendments
6. Financial Report
7. Administration Report

Commissioner’s Report:

Commissioner Ramsey
Commissioner Stevens
Commissioner Griesi
Commissioner Webb

Chairman’s Report

Commissioner Chitty

If any person desires to appeal any decision of the Fire Commission or of any other Board or Commission of
the Fire District, that person will need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based (F.S. 286.0105).

The Parrish Fire District does not discriminate on the basis of race, color, national origin, sex, religion, age, or
disability status in employment or in provision of services. Disabled individuals may receive special
accommodation in services on one working day's notice. F.S. 286.011 (6)



September 23, 2025

The Board of Commissioners of the Parrish Fire District met in regular session on Tuesday,
September 23, 2025, at 6:00 P.M. in the Commission Chamber.

Present were Edward G. Chitty Chairman
Kevin L. Webb Vice-Chairman
John Z. Griesi Commissioner

Edward W. Stevens Commissioner
Sawyer L. Ramsey Commissioner
Stacey S. Bailey Fire Chief

Chairman Chitty opened the meeting of the Parrish Fire Commission.

Chief Bailey asked Chairman Chitty to please move agenda item # 7 Proposed 5-Year Plan to the
end, so Chief Gajan would have more time to explain.

The minutes of the previous meeting held August 26, 2025, were approved on a motion by
Commissioner Webb, seconded by Commissioner Griesi and carried by a vote of 5-0.

Chairman Chitty called for public comment, 1 person signed up to speak, Richard Smail, had
questions regarding the website & Commission packets.

Chairman Chitty opened the public hearing to hear tax appeals from property owners with respect
to the method of calculation or the amount levied against a parcel of land within the district. 0
people signed up to speak. Commissioner Griesi made a motion to close the public hearing,
seconded by Commissioner Stevens and carried by a vote of 5-0.

Chief Bailey presented Resolution 2025-04; “Appeals Hearing” and was approved on a motion by
Commissioner Webb, seconded by Commissioner Stevens and carried by a vote of 5-0.

Chief Bailey presented the financial report for month ending August 31, 2025. Chief Bailey
indicated we have collected almost everything to collect, there is only $16,540.00 left to collect.
Impact Fee we have collected $706,549.00 as of this fiscal year. Commissioner Stevens made a
motion to approve the Financial Report for August 31, 2025, seconded by Commissioner Griesi
and carried by a vote of 5-0.

In the administration report, Chief Bailey had several items he went over.

Chief Gajan presented the Proposed 5-year Department Staffing and Strategic plan. Commissioner
Stevens made a motion to approve the 5-year Department Staffing and Strategic Plan, seconded
by Commissioner Griesi and carried by a vote of 5-0.



Chairman Chitty called for Commissioners comments —

Commissioner Ramsey — Good job everyone on all your hard work.

Commissioner Stevens — Great job on everything going on, really like Chief Gajan’s presentation.
Commissioner Griesi — Outstanding job Chief Gajan on the presentation, great job to everyone
for all your hard work.

Commissioner Webb — Excellent report from Chief Gajan, ask about why the ladder truck is
responding to calls, Chief Bailey explained how the crews were rotating the call load, and it needs
to be out in the public for all to see. Told Chief Gajan the fuel tank looks amazing.

Chairman Chitty — Appreciates everything everyone is doing, everything looks good!

With no further business for the Board, Commissioner Griesi motioned to adjourn the meeting,
seconded by Commissioner Ramsey, and carried by a vote of 5-0. Meeting adjourned at 6:53 P.M.

CHAIRMAN

ATTEST:

SECRETARY



SUPPLEMENTAL AGENDA MATERIAL - PARRISH FIRE COMMISSION — October 28, 2025

AGENDA PAGE
NUMBER NUMBER

3 N/A
4 N/A
5 1-2
6 3-5

7 N/A
8 N/A

Minutes of September 23, 2025

COMMISSION ACTION NECESSARY
Motion to approve minutes. Second. Vote

Public comment

All citizens wishing to speak to the Commission on an agenda item or a
future agenda item must complete a speaker card. A citizen, after being
recognized by the Chairman, should come to the podium and, for the
public record, state their name and address and state whether they are in
favor of or against the agenda item they wish to address. The length of
time each citizen may address the Board of Commissioners shall be
limited to two (2) minutes.

Resolution 2025-05 - Budget Adjustments for Fiscal Year
2024/25

Appropriation of funds to balance out categories that have
overages.

COMMISSION ACTION NECESSARY
Motion to approve or disapprove Resolution 2025-05 Budget
Adjustments. Second. Vote

Financial Report — September 2025

COMMISSION ACTION NECESSARY
Motion to approve/disapprove Financial Report
Second. Vote.

Administration Report

COMMISSION ACTION NECESSARY
None - Information Only

Commissioners Report

Commissioner Ramsey
Commissioner Stevens
Commissioner Griesi
Vice-Chairman Webb
Chairman Chitty

The Next Commission Meeting is November 25, 2025 @ 6:00pm.



RESOLUTION NO. 2025-05

A RESOLUTION OF THE PARRISH FIRE DISTRICT ADOPTING
AMENDMENTS TO THE 2024/25 FISCAL YEAR BUDGET

WHEREAS, the Parrish Fire District had previously approved Resolution No.
2025-03 adopting the 2024/25 fiscal year budget.

WHEREAS, in accordance with Chapter 189.418(6)(c) F.S. all amendments to
the budget must be adopted by resolution.

$70,000.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7100 Salaries & Overtime — New Employees

$15,000.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7130 941 Taxes — New Employees

$2,500.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7270 Dues & Licenses — Cost of new website, increase of
programs dues.

$1,400.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7250 Communications — emails, air cards for new trucks, & cell
phones

$5,200.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7610 Professional Services / Legal — Employee matters &
PERC / Union

$1,200.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7570 Printing & Office — New Computers, office supplies

$1,850.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7630 R & M Radios — Agreement, and radio repairs & new
radios

$15,000.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7650 R & M Vehicles — Trucks, Engine 811

$3,100.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7730 Training & Education — Classes for Firefighters &

Conferences



$3,000.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7510 Miscellaneous Supplies — Hurricane supplies

$1,800.00 from Unrestricted General Fund Reserve for the appropriation of
expenditures within 7360 Gas, Diesel & Oil

NOW THEREFORE BE IT RESOLVED that the Board of Fire Commissioners
adopts these amendments to the 2024/25 fiscal year budget.

ADOPTED this 28t day of October 2025, upon motion in regular session.

Chairman

ATTEST:

Secretary



10/27/25

PARRISH FIRE DISTRICT
Budget vs. Actual 2024-2025

October 2024 through September 2025

Ordinary Income/Expense

Income

4110 -
4210 -
4310 -
4315 -
4410 -
- IFF Transfer In for St 2 loan

9201

Tax Revenue

interest Income
Miscellaneous income
Grant Revenue

User's Fee

Total Income

Gross Profit

Expense

7100 -

7130

7190
7210

Salaries & Overtime

- 941 Taxes
7150 -
7180 -

Employee Retirement
Accounting & Bk Chgs

- Capital Expenditures

- Commissioners' Honorarium
7250 -
7270 -
7310 -
7360 -
7410 -

Communications
Dues & Licenses
Fire Prevention
Gas, Diesel & Oil
Insurance

7411 - Dental

7412 - Health

7413 - Liability

7414 - Workman's Comp.

Total 7410 - Insurance

7450 -
7460 -
7500 -
7510 -
7540 -
- Debt Service Engine Interest (Pierce Pumper)
7542 -
7543 -
7570 -
7610 -
7620 -
7630 -
7640 -

7541

Medical Supplies
Medical Testing
Household Supplies
Miscellaneous Supplies

Debt Service Engine Principal (Pierce Pumper)

Loan Principal - Station 2
Loan Interest - Station 2
Printing & Office
Professional Services/Legal
R & M-Equipment

R & M-Radios

R & M-Station

7641 - R & M Station 1
7642 - R & M Station 2
7640 - R & M-Station - Other

Total 7640 - R & M-Station

Page 1

Oct ‘24 - Sep 25 Budget $ Over Budget
4,561,411.94 4,577,951.97 -16,540.03
11,960.31
244,976.84 20,000.00 224,976.84
13,830.00 0.00 13,830.00
23,612.51 5,000.00 18,612.51
2,874.79 0.00 2,874.79
4,858,666.39 4,602,951.97 255,714.42
4,858,666.39 4,602,951.97 255,714.42
2,562,274.03 2,671,629.00 -109,354.97
203,820.07 203,748.00 72.07
807,452.23 831,172.00 -23,719.77
2217 0.00 2217
145,454.42 149,200.00 -3,745.58
30,000.00 30,000.00 0.00
26,351.11 25,000.00 1,351.11
31,300.31 29,000.00 2,300.31
5,238.77 7,000.00 -1,761.23
31,773.00 30,000.00 1,773.00
9,072.00 8,500.00 572.00
293,330.90 285,000.00 8,330.90
87,5632.51 93,000.00 -5,467.49
89,819.00 101,000.00 -11,181.00
479,754.41 487,500.00 -7,745.59
6,404.22 7,250.00 -845.78
16,392.25 16,000.00 392.25
5,763.85 6,000.00 -246.15
9,494.46 6,500.00 2,994.46
25,180.17 25,180.00 0.17
4,811.92 4,811.00 0.92
463,555.84 463,555.00 0.84
19,439.20 19,439.00 0.20
7,649.05 6,500.00 1,149.05
40,102.93 35,000.00 5,102.93
17,317.39 25,000.00 -7,682.61
26,802.87 25,000.00 1,802.87
8,301.10 15,000.00 -6,698.90
7.296.87 10,000.00 -2,703.13
197.58 0.00 197.58
15,795.55 25,000.00 -9,204.45
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PARRISH FIRE DISTRICT

10/27/25 Budget vs. Actual 2024-2025
October 2024 through September 2025
Oct '24 - Sep 25 Budget $ Over Budget
7650 - R & M-Vehicles 58,363.95 44,000.00 14,363.95
7680 - Reconciliation Discrepancies -15.00
7690 - Refund 0.00 500.00 -500.00
7710 - Fire Equipment & Tools 11,381.35 11,000.00 381.35
7730 - Training & Education 38,001.49 35,000.00 3,001.49
7740 - Travel 1,045.04 1,000.00 45.04
7760 - Uniforms & Gear 39,269.45 41,000.00 -1,730.55
7810 - Utilities
7811 - Utilities Water Station 1 4,582.81 4,500.00 82.81
7812 - Utilities Electric Station 1 9,976.72 10,500.00 -523.28
7813 - Utilities Water Station 2 4,550.05 5,500.00 -949.95
7814 - Utilities Electric Station 2 9,973.85 8,000.00 1,973.85
7815 - Propane Station 1 (Tank fills) 413.35 500.00 -86.65
7816 - Propane Station 2 2,979.23 2,000.00 979.23
Total 7810 - Utilities 32,476.01 31,000.00 1,476.01
Total Expense 5,162,662.51 5,292,984.00 -130,321.49
Net Ordinary Income -303,996.12 -690,032.03 386,035.91
Other Income/Expense
Other Expense
8000 - Prior Period Adjustment -25,650.30
Total Other Expense -25,650.30 0.00 -25,650.30
Net Other Income 25,650.30 0.00 25,650.30
Net Income -278,345.82 -690,032.03 411,686.21
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1:25 PM

10/27/125
Accrual Basis

PARRISH FIRE DISTRICT-IFF

Budget vs. Actual 2024 - 2025
October 2024 through September 2025

Ordinary Income/Expense
Income
5110 - Impact Fees Collected

Total Income
Gross Profit

Expense
9130 - Attorney

9220 - Debt Service Ladder Q...

9300 - Capital Expenditures
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
9200 - Transfer Out of Impact

Total Other Expense
Net Other Income

Net Income

Oct'24 - Sep ... Budget $ Over Budget
1,176,359.30 750,000.00 426,359.30
1,176,359.30 750,000.00 426,359.30
1,176,359.30 750,000.00 426,359.30

0.00 20,000.00 -20,000.00

0.00 120,000.00 -120,000.00
292,958.88 313,000.00 -20,041.12
292,958.88 453,000.00 -160,041.12
883,400.42 297,000.00 586,400.42
3,529.84 0.00 3,529.84
3,529.84 0.00 3,5629.84
-3,529.84 0.00 -3,529.84
879,870.58 297,000.00 582,870.58
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